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MESSAGES 

Message from National Disaster Risk Reduction 

and Management Authority (NDRRMA), Nepal  

 

Message from USAID/BHA 

USAID's Bureau for Humanitarian Assistance (BHA) commends PEER for its work 

improving emergency response capacities in Nepal and across Asia. Nepal offers 

many useful lessons for PEER implementation across the region and this 

publication will serve as a critical reference for PEER partner institutions in other 

countries. May the successes, challenges and lessons learned from PEER continue 

to motivate Nepal and the rest of PEER region strive for a sustainable level of 

capacity building, strengthened coordination and networking in emergency 

response. Congratulations to all PEER partners in the region. 

 

 

USAID | Bureau for Humanitarian Assistance 
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Message from Chief of Party PEER and President 

NSET 
 

The Program for Enhancement of Emergency response 

(PEER) was implemented in the 1980/1990s in Latin 

Americas and the Caribbeans by USAID/OFDA as an 

Urban Search and Rescue (USAR) program, and the 

South Pacific, and it was then brought to Asia in 1998. 

The first phase of PEER was implemented from 1998-

2003 and introduced in the region by Asian Disaster 

Preparedness Centre (ADPC) with program 

implementation in four countries, namely, Indonesia, India, 

Nepal, and the Philippines. The focus of the program was acceptance in the 

region, adaptation of the courses to Asian realities and needs, and development 

of regional instructors. 

Success of the program demanded its continuation as institutionalization of 

enhanced emergency response capacity for reducing mortality from natural 

hazard disasters requires a sustained effort. The US Office of Foreign Disaster 

Assistance (US OFDA), which provided core funding for the PEER program, 

entrusted National Society for Earthquake Technology-Nepal (NSET) during 

2003-2009 in the four countries with Bangladesh as a fifth country. After the 

devastating Kashmir earthquake of 2005, Pakistan was also drawn in as the sixth 

country for PEER implementation. The focus of the second phase of PEER 

program was development of a training system and institutionalization of MFR, 

CSSR, and TFI curricula in national emergency response training institutions that 

usually were in the public sector. This entailed development of national 

instructors by adopting a stepwise process of a) providing end-users training to 

well-selected responders with proven potentials of developing into instructors, 

b) training the selected potential candidates to the skills of adult education and 

training by sitting them on the Training for Instructors course, and c) sitting the 

successful candidates to instructor development courses such as MFR Instructor’s 

Workshop (MFRIW) and CSSRIW. NSET developed / updated the last two 

courses with the help of Regional Instructors from the program countries. In this 

phase, a new curriculum on Hospital preparedness for Emergencies (HOPE) was 

created and implemented. HOPE also become one of the most attractive courses 

for health-sector personnel. This phase of PEER expressed the need to bring the 

capacity to the community level as well, and hence the course Community Action 

for Disaster Response (CADRE) was developed, piloted, and included as one of 

the regular courses under the program. Later, again responding to the felt need 

for imparting skills in rescuing victims in swift waters, which were many in the 

mountainous parts of the program countries.  

The third stage of PEER program was implemented from 2009-2014 by NSET. 

The focus of the third phase was on the adaptation of courses at the National 

level in the region, also to develop highly competent national instructors. During 

this phase the community level preparedness need was identified and was also 

implemented.  

The fourth phase of PEER was implemented by NSET, till the end of September 

2021. ADPC was also awarded a portion of PEER activities for implementation 

in South and Southeast Asia. In the fourth stage, the major focus was on the 

development of responders and instructors in Medical First Responder (MFR), 

Collapsed Structures Search and Rescue (CSSR), Hospital Preparedness for 

Emergencies (HOPE), Community Action for Disaster Response (CADRE), and 

Swift Water Rescue (SWR), to develop networking and cooperation among the 

countries in the region.  

Due to the global pandemic of COVID 19, the PEER had to face challenges to 

implement the program, however it also taught to adapt new innovations in such 

adverse situation. New ideas were explored by implanting program in new ways 

such as online refresher courses, and hybrid courses.  

In fourth phase of PEER, NSET implemented the core programs initially in four 

countries namely, Bangladesh, India, Nepal, and Pakistan. ADPC continued 

implementing PEER in Southeast Asian countries, namely Cambodia, Indonesia, 

Lao PDR, Philippines, and Thailand. On fourth phase PEER program was also 

partially implemented in the rest of SAARC countries, namely Afghanistan, 

Bhutan, Maldives, and Sri Lanka by inviting participants to attend some regional 

training and strategy exploration workshops. All PEER courses like CADRE, MFR, 

CSSR, HOPE have undergone real-time tests when the trained responders were 

tasked with responding to real disaster scenarios; every time they have delivered 

international level services of search and rescue. Handling of Savar factory 

collapse in Bangladesh or performance of Indian rescuers in the aftermath of 2011 

Tohoku earthquake or a close collaboration and understanding during the critical 

times of Gorkha earthquake among Bangladeshi, Bhutanese, Indian, and Nepali 
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emergency rescuers, who were trained in the same standards and culture of 

PEER, and the ease at which they coordinated with international contingents of 

rescuers, was noteworthy;  this justified our strict adherence to the PEER 

standards and quality of the training programs.  

In earlier phases, PEER courses focused on developing instructors; in the later 

part of the fourth phase, however, the focus shifted to emphasizing production 

of end-user responders in all skills, as the program could help develop a significant 

cadre of professionally trained PEER instructors of emergency response training 

and PEER courses were successfully institutionalized= PEER in the national 

training institutes of project countries with due sensitivity to local contexts and 

needs. Since the PEER courses are interconnected CADRE-trained community 

responders could provide appropriate initial care, then handover the scene to 

professional responders upon their arrival at the scene, and hospitals could 

continue to smoothly receive so that in the event of an emergency, injured 

victims as they were equipped with properly trained personnel and well-

established system of hospital preparedness for emergencies. As a part of the 

training program CADRE, community volunteers are given access to the basic 

emergency response equipment and tools they need to effectively respond 

quickly at the very outset of an emergency. In the Golden Hour of emergency 

response, the role of community volunteers is critical. In the absence of 

professional responders or the delayed arrival of advance-level emergency 

response teams, trained community responders can help save lives. For 

professional responders, MFR and CSSR training allows national and sub-national 

response teams to work alongside international emergency response teams 

during large disasters, saving more lives. Hospitals develop disaster response plans 

as part of the HOPE course to be better prepared for various emergencies and 

disasters. 

A proficient team of instructors and responders has been developed in all project 

countries of the region. These responders from different countries have formed 

and informal regional network among themselves. It is expected that such 

practice of informal networking will be handy in case of any emergency in the 

region for collaborating and working together in situation of materials and 

equipment constraints. Adherence to the PEER course system and standards 

followed in the different courses also become useful as responders from different 

countries can work coherently even without knowing one another’s language.  

emergency response courses. A comprehensive database system has also been 

developed from where respective authorities will be able to collect the data 

regarding PEER instructors and developers for developing strategy and 

developing more instructors and responders and mobilizes them accordingly. 

Different information on PEER history, achievements and lessons learned have 

also been documented in PEER book (Volume I) and PEER Album (Volume II). 

PEER courses like MFR, CSSR has also been successfully institutionalized and 

implemented in Nepal. All security forces in Nepal have formed disaster 

management schools and they have adapted these courses and included in their 

annual training calendar.  They have developed many responders and it has been 

a continuous process. Similarly, it also has been implemented in all the different 

PEER countries by different organizations like Fire Service and Civil Defense 

(FSCD) and Bangladesh Red Crescent Society (BDRCS) in Bangladesh, National 

Disaster Response Force (NDRF) in India and Rescue 1122 and Pakistan Red 

Crescent Society (PRCS) in Pakistan.  

The real-life stories from PEER countries featured in this book are verification of 

the program's success, and the lessons learned pave the way for future 

improvements. May these serve as motivation and inspiration for us to rise to the 

challenges and continue our efforts to save lives. 

I would like to thank everyone who made this program possible through their 

hard work and dedication. My special thanks to USAID/BHA for supporting in 

program implementation. I express my gratitude to the nodal organizations, 

partner agencies, and other stakeholders of PEER implementing countries; 

respectful appreciation to course developers, instructors, and responders for 

working together full understanding for the past three decades under the 

program. Finally, I express my heartfelt thanks to PEER program team, including 

PEER In-country Consultants (ICCs) in different countries, for their complete buy-

in of the program and their full support and dedication during its implementation. 

 

(Signature) 

Dr. Amod Mani Dixit 

Chief of Party (COP) PEER 

President, National Society for Earthquake Technology-Nepal  



Volume II – PEER ALBUM Efforts on Capacity Enhancement on Emergency Response 

iv 

Message from Executive Director, NSET 
 

The National Society for Earthquake Technology-Nepal 

(NSET) is proud to be a part of the Program for 

Emergency Response Enhancement (PEER). NSET 

implemented PEER since 2003, starting with PEER stage 

2 and continued through stage three in partnership with 

the Asian Disaster Preparedness Center (ADPC), and 

with sole responsibility in stage four (2014-2021). PEER 

Stage IV has been completed, however NSET will 

continue to work in the future to spread success and 

best practices and to contribute for preparedness, risk reduction and response 

(PR3) to disasters. 

Participating in the successful execution of the PEER has provided NSET with a 

wealth of knowledge in terms of concepts, networking, standardization, 

accreditation, institutionalization, localization, sustainability, and the culture of 

adaptation, making it a valuable lesson in the implementation of future potential 

programs. NSET has been a key player in ensuring PEER's suitability and long-

term viability in Asia since its inception. PEER provided a platform for continuous 

learning, including the exchange of experiences and expertise among program 

countries, which is critical to improving emergency response capacity and 

networking at the regional, national, and subnational levels. PEER improved 

networking among PEER graduates and instructors from various backgrounds and 

fields of expertise, which was crucial in nationalizing and institutionalizing the 

program for effective response. The contribution of PEER skills and role of PEER 

graduates/responders in responding to the 2015 Gorkha Earthquake was highly 

and widely appreciated. 

NSET has never failed to innovate in the way it conducts the programs. The main 

courses of PEER, such as Medical First Response (MFR) and Collapsed Structure 

Search and Rescue (CSSR), were designed in a basic form to produce a limited 

number of responders. Swift Water Rescue (SWR) is a new PEER course 

introduced to the PEER region following the disaster that needs to be 

institutionalized and accredited. However, due to the pandemic, SWR could not 

be tested any further. All PEER course series are held in the physical presence of 

all course team members, including participants and instructors; however, due to 

the current COVID-19 pandemic, and in accordance with the country's policies 

and IPC guidelines, the course delivery methodology has shifted to entirely online 

and/or blended. NSET PEER offered regional online refresher courses in MFR, 

HOPE, and CADRE. 

The eagerness with which PEER implementing countries and training institutions 

have embraced the program is vital for strengthening national emergency 

response efforts. The commitment and support of governments and emergency 

response organizations, as well as sound strategies, are critical to achieving PEER's 

goal. NSET is eager to work with stakeholders in any way possible to further 

develop responders in all South Asian countries and further to the local 

governments and community levels. NSET focuses on strengthening the national 

and regional networking groups for future coordination and collaboration on 

ongoing works and trainings such as refresher courses, equipment prepositioning, 

upscaling and expanding training courses, and developing and adopting new 

courses. PEER stage IV has been concluded, but the concept of PEER should 

continue in the future, with NSET leading or facilitating the process, and all other 

current program partners and agencies attempting to continue and putting forth 

their best effort. 

NSET appreciates all the hard work done by PEER program team, including In-

Country Consultant, graduates, instructors, and other individuals who have 

contributed in different ways for achieving PEER objectives.  

Special thanks go to USAID BHA for continuous support for PEER 

implementation for more than two decades. Similarly, NSET is thankful to the 

nodal agencies of all PEER implemented Countries, implementing institutions and 

partner organizations. 

 

(Signature) 

Surya Narayan Shrestha 
Executive Director 

National Society for Earthquake Technology-Nepal (NSET)  
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Message from Nepali Army, Nepal 

 

Message from Nepal Police 
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Message from Armed Police Force, Nepal 

 

Message from Nepal Red Cross Society 
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Message from Fire Service and Civil Defense 

Directorate, Bangladesh  

 

Message from National Disaster Response Force 

(NDRF), India 
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Message from The National Disaster 
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Message from Rescue 1122, Pakistan 
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Preface 

Program for Enhancement of Emergency Response (PEER) is a 

regional program initiated in 1998 by the U.S. Agency for International 

Development (USAID), Office of U.S. Foreign Disaster Assistance 

(USAID/OFDA) currently USAID Bureau for Humanitarian Assistance 

(BHA), to strengthen emergency response capacities in Asia. 

South Asia is highly prone to natural hazards; the resulting risk of 

damage and losses are also very high. Cyclones, floods, landslides, 

earthquakes, fire and droughts are the most common natural hazards. 

Tsunamis are rare but devastating when they occur 

(https://news.un.org/en/story/2018/11/1024902). At any moment, a major event 

could cause large-scale loss of life, loss of assets, displacement and 

disruption of livelihoods. 

The risk of casualty and asset losses due to natural hazard events is 

very high not only due to vulnerable buildings and infrastructures, but 

also due to poor emergency response capacity and preparedness. In 

this context PEER has been a significant project in the region for 

strengthing preparedness, since 1998, four stages of PEER have been 

successfully implemented by the end of Spetember 2021. 

This NSET-PEER Album is a testament to the program's success, as it 

provides detail information on courses conducted by NSET-PEER. The 

main purpose of this album is to reflect major activities accomplinished 

under PEER in printable form, which could work as future reference 

for conducting and planning purposes. 

The PEER program is more than just a development project; it is 

owned by the institutions involved. Trainees and instructors from all 

over the South Asian region have expressed their gratitude for the 

skills they have gained from these courses. These training modules 

ingrain discipline, teamwork, obedience, and the ability to teach in 

addition to the response skills. The book contains several stories that 

reflect the program’s impact and its successful implementation. The 

PEER program is a success story that has aided in the development of 

the emergency squad. It has laid the foundation for the emergency 

response process. This process does not end there; with more 

specialization and improved technology in the future, the potential of 

taking these courses will grow even more. It has repeatedly molded 

itself into various forms in response to changing circumstances, and it 

will continue to do so in the future. 

NSET, as the implementer of PEER program in stage II, stage III and 

stage IV and developer of various byproducts of emergency courses, 

will look forward for the opportunity to continue working on 

strengthening emergency response capacities in Asia. NSET also 

extends its willingness to extend its assistance considering PEER 

programs if approached.  

Purpose of this Album 
The main purpose of this album is to reflect major activities 

accomplinished under PEER in printable form, which could work as 

future reference for conducting and planning purposes. 

Scope 

This album provides information on PEER courses conducted by 

NSET-PEER. In this, the information such as course title, date, venue 

and complete list of participants and instructors are listed.  
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OVERVIEW OF PEER COURSES 

Basic Courses > Instructors Skills Development Courses > Instructors subject matter instruction capability development courses > Master 

Instructor 
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PEER ACCOMPLISHMENTS 
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MEDICAL FIRST RESPONDER (MFR) 

 

BACKGROUND  

Medical First Responder (MFR) is a 13-day course of the 

PEER that was developed by the USAID/ BHA (formally 

OFDA) in collaboration with the Miami-Dade Fire 

Rescue Department, ADPC, and NSET. The course has 

been delivered in Bangladesh, India, Indonesia, Nepal, 

Pakistan, and the Philippines. Also, this course has been 

introduced to the first responders from Afghanistan, 

Bhutan, Maldives, Sri Lanka, and Thailand. 

PURPOSE 

The purpose of this course is to provide individuals with 

first response tasks; the knowledge and skills necessary 

to assess, treat and transport sick or injured patient in an emergency or disaster. 

TARGET AUDIENCE 

Emergency and disaster first response groups, i.e., Security forces, Fire Departments, 

Red Cross/Red Crescent Societies, Rescue groups associated with Government 

Emergency Response System and Search and Rescue (SAR) Volunteers. 

MFR Graduates and Instructors 

Stage I - IV (1998-2021) 

Graduates 1396  

Instructors 605 

COURSE METHODOLOGY 

MFR Course is a pass/fail course. The course led by a course coordinator, seven lead 

instructors with four assistant instructors using the interactive lecture method (ILM) 

of instruction that is objective based, performance oriented, tested, and highly 

participatory. The experience of the instructors is enriched by the interaction 

between the participants. Experienced course monitor is assigned for overall 

supervision of course delivery and to make sure if the course has maintained the 

PEER Standard. 

Interactive lectures and demonstration practice sessions are used to present the 

course content with exercises and written evaluations used to assess participants 

learning. 
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COLLAPSED STRUCTURE SEARCH AND RESCUE (CSSR) 

 

BACKGROUND 

Collapsed Structure Search and Rescue (CSSR) is an 8-

day course of PEER that was developed by the USAID/ 

BHA formally OFDA together in collaboration with the 

Miami-Dade Fire Rescue Department, ADPC, and 

NSET. The course has been delivered in Bangladesh, 

India, Indonesia, Nepal, Pakistan, and the Philippines. 

Also, this course has been introduced to the first 

responders from Bhutan, Afghanistan, Maldives, Sri 

Lanka, and Thailand. 

PURPOSE 

The purpose of this course is to provide individuals with 

collapsed structure search and rescue tasks; the 

knowledge and skills necessary to search for, stabilize and extricate victims trapped 

in collapsed structures using the safest and most appropriate procedures. 

TARGET AUDIENCE 

Emergency and disaster first response groups, i.e., Security forces, Fire Departments, 

Red Cross/Red Crescent Societies, Rescue groups associated with Government 

Emergency Response System and Search and Rescue (SAR) Volunteers. 

CSSR Graduates and Instructors 

Stage I - IV (1998-2021) 

Graduates 1096 

Instructors 516 

COURSE METHODOLOGY 

CSSR Course is a pass/fail course. The CSSR course is delivered by a course 

coordinator, seven lead instructors with the help of four assistant instructors. CSSR 

uses the Interactive Lecture Method (ILM) of instruction that is objective based, 

performance oriented, tested, and highly participatory. The experience of the 

instructors is enriched by the interaction between the participants. Experienced 

course monitor is assigned for overall supervision of course delivery and to make 

sure if the course has maintained the PEER Standard. 

Interactive lectures and demonstration practice sessions are used to present the 

course content with exercises and written evaluations used to assess participants 

learning 
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HOSPITAL PREPAREDNESS FOR EMERGENCIES (HOPE)  

 

BACKGROUND 

Hospital Preparedness for Emergencies (HOPE) is a 4-

day course of PEER that was developed by the USAID/ 

BHA formally OFDA together in collaboration with 

Johns Hopkins University, ADPC, NSET and a team of 

leading experts from throughout the Asia Pacific region. 

The course has been tested and delivered in Bangladesh, 

Cambodia, India, Indonesia, Lao PDR, Nepal, Pakistan, 

the Philippines, Thailand, and Vietnam.  

PURPOSE 

The purpose of HOPE Course is to addresses the 

structural, non-structural, organizational, and medical 

concerns of health facilities to develop and implement well-designed plans that 

increase their capacity to respond effectively to emergencies. 

TARGET AUDIENCE 

The first HOPE Course in each PEER country is intended for medical experts with 

expertise in the field of emergency medicine and disaster preparedness and serving 

as faculty or lecturers at appropriate institutions where future HOPE courses can be 

conducted. Accordingly, the first course in each country is intended to train future 

HOPE instructors. Subsequent HOPE courses are intended for members of hospital 

disaster management committees, including hospital administrators, hospital 

engineers, emergency room physicians, nurses, and hospital planning staff.  

HOPE Instructors and Graduates 

Stage I - IV (1998-2021) 

Graduates 2594 

Instructors 570 

COURSE METHODOLOGY  

HOPE is a 32-hour course led by a course coordinator, with a team of five lead 

instructors with the help of two assistant instructors. On top of eight instructors, an 

experienced course monitor is assigned for overall supervision of course delivery. 

Course methodology includes interactive lectures and discussions, case studies and 

a variety of exercises and simulations. 
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COMMUNITY ACTION FOR DISASTER RESPONSE (CADRE)  

 

BACKGROUND 

Community Action for Disaster Response (CADRE) is a 

4-day course of PEER that was developed by the USAID/ 

BHA formally OFDA together in collaboration with the 

help of American Red Cross, Red Cross/ Crescent 

Society and ADPC. Red Cross / Red Crescent National 

Societies are the foremost implementing partner for 

CADRE. In India, NSET will be working with SEEDS for 

CADRE implementation. The course has been delivered 

in Bangladesh, Cambodia, India, Indonesia, Lao PDR, 

Nepal, Pakistan, Philippines, and Vietnam. Also, this 

course has been introduced to the first responders from 

Afghanistan, Maldives, Sri Lanka, and Thailand. 

PURPOSE 

The purpose of this course is to develop community level disaster responders. It 

provides individuals with the knowledge and skills necessary in disaster which aims 

to bridge the gap before the arrival on-site of professional emergency responders. 

TARGET AUDIENCE 

Community level volunteers or lay persons who are potentially involve in emergency 

response activities. 

Total CADRE Graduates and Instructors 
Stage I - IV (1998-2021) 
Instructors 581 

Graduates 1589 

COURSE METHODOLOGY  

CADRE was initially designed for three days, however, considering the need for 

adequate time for practical exercises, recommendations received from senior 

instructors during courses in PEER Stage 4 Regional Course Review Workshop 

(CRW) in July 2015. Hence at present CADRE course is scheduled for four days. 

The course is led by a Course Coordinator, five lead/full instructors with three 

assistant instructors using the interactive lecture method (ILM) of instruction that is 

objective based, performance oriented, tested, and highly participatory. The 

experience of the instructors is enriched by the interaction between the participants. 

On top of nine instructors, an experienced Course Monitor is assigned for overall 

supervision of course delivery and maintain the course standard. CADRE curriculum 

draws upon the basic elements form other PEER trainings: MFR and CSSR courses. 

Interactive lectures and demonstration practice sessions are used to present the 

course content. 
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SWIFT WATER RESCUE (SWR)  

 

BACKGROUND  

Swift Water Rescue (SWR) is 5-day course of PEER that 

was developed in Stage 4 of PEER by the USAID/ BHA 

formally OFDA and Rescue 3 International in 

collaboration with NSET involving water rescue experts 

from Bangladesh, Bhutan, India, and Pakistan. The 

regional pilot course has been delivered in Nepal with 

the participants from Afghanistan, Bangladesh, Bhutan, 

India, Nepal, and Pakistan. 

PURPOSE 
The purpose of this course is to provide individuals with 

first response tasks; the knowledge and skills necessary to respond during swift water 

emergencies. This course trains to assess water current and act accordingly with 

safely rescuing the drowning victims. 

TARGET AUDIENCE 

Emergency and disaster first response groups, i.e., Red Cross/Red Crescent Societies, 

Security forces, and Rescue Groups associated with government emergency 

response system. 

Total SWR Instructors and Graduates 

Stage I - IV (1998-2021) 

Graduates 18 

COURSE METHODOLOGY 

PEER SWR Course is a pass/fail course. The course is delivered in 5 days led by a 

course coordinator and six instructors. using the interactive lecture method, which 

is objective based, performance oriented, tested, and highly participatory. In field, 

demonstration and practice method is applied for skill transfer. The experience of 

the instructors is enriched by the interaction between the participants. Experienced 

course monitor is assigned for overall supervision of course delivery. 

Interactive lectures and demonstration practice sessions are used to present the 

course content with water exercises and written evaluations used to assess 

participants learning. 
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TRAINING FOR INSTRUCTORS (TFI)  

 

BACKGROUND 

Training for Instructors (TFI) is 5-day course of PEER that 

was developed by the USAID/ BHA formally OFDA 

together in collaboration with the Miami-Dade Fire 

Rescue Department. NSET used this curriculum and 

strategy while implementing the PEER Program from 

PEER Stage 2 (2003-2009) until present for PEER Stage 

4 (2014-2021). A separate TFI for HOPE was developed 

and implemented during 2003-2009. The TFI English 

curriculum has been translated into Bangla and Nepali 

under the PEER program. Considering the importance of 

the course and with the objectives of its maximum utilization, NSET is promoting 

this course among DRR professionals and institutions that are interested in 

developing capacities and organizing non-formal training on DRR for adults. 

PURPOSE 

To train individuals in accomplishment of the tasks necessary to be an effective 

instructor of PEER training courses. 

TARGET AUDIENCE 

Anyone who have passion to be an effective instructor and who is required to train 

someone else to perform a task. 

Total TFI Instructors and Graduates 

Stage I - IV (1998-2021) 

Graduates 910 

COURSE METHODOLOGY 

The PEER TFI is a pass/fail course, delivered in five days, led by a course coordinator, 

five full instructors and three assistant instructors using the interactive lecture 

method (ILM) of instruction that is objective based, performance oriented, tested, 

and highly participatory. The experience of the instructors is enriched by the 

interaction between the participants. Experienced course monitor is assigned for 

overall supervision of course delivery and to maintain the course standard. 
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MEDICAL FIRST RESPONDER INSTRUCTORS’ WORKSHOP (MFRIW)  

 

BACKGROUND 

Medical First Responder Instructors’ Workshop is 5-day 

course of PEER that was developed by the USAID/ BHA 

together in collaboration with the Miami-Dade Fire 

Rescue Department, ADPC and NSET. The course has 

been delivered in Thailand, Bangladesh, India, Indonesia, 

Nepal, Pakistan, and the Philippines.  

PURPOSE 

MFRIW course aims to provide participants with the 

knowledge and practical skills necessary to become a 

competent Medical First Responder (MFR) Course instructor. 

TARGET AUDIENCE 

The MFRIW course in each PEER country is intended for emergency and disaster 

first response groups i.e., Fire Departments, Red Cross/Red Crescent Societies, 

Security forces, and Rescue Groups associated with government emergency 

response system. Individuals are required to have successfully completed the PEER 

MFR course and Training for Instructors (TFI) course to attend. 

Total MFRIW Graduates 

Stage I - IV (1998-2021) 

Graduates 605 

COURSE METHODOLOGY  

MFIRW is a pass/fail course. The course is led by a course coordinator, 5 lead 

instructors and 3 assistant instructors, using the Interactive Lecture Method (ILM) of 

instruction that is objective based, performance oriented, tested, and highly 

participatory. The experience of the instructors is enriched by the interaction 

between the participants. Experienced course monitor is assigned for overall 

supervision of course delivery. Lesson content must be presented following the 

interactive method of instruction, using the lesson plans and all associated materials 

and equipment, as described in the MFR Course guidelines and within established 

time limits. 
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COLLAPSED STRUCTURE SEARCH AND RESCUE INSTRUCTORS’ WORKSHOP (CSSRIW)  

 

BACKGROUND 

Collapsed Structure Search and Rescue Instructors’ 

Workshop is 7-day course of PEER that was developed 

by the USAID/ BHA formally OFDA together in 

collaboration with the Miami-Dade Fire Rescue 

Department, ADPC and NSET. The course has been 

delivered in Bangladesh, India, Indonesia, Nepal, Pakistan, 

and the Philippines. 

PURPOSE 

CSSRIW aims to provide participants with the 

knowledge and practical skills necessary to become an 

expert Collapsed Structure Search and Rescue (CSSR) Instructor. 

TARGET AUDIENCE 

The CSSRIW course in each PEER country is intended for emergency and disaster 

first response groups i.e., Fire Departments, Red Cross/Red Crescent Societies, 

Security forces, and Rescue Groups associated with government emergency 

response system. Individuals are required to have successfully completed the PEER 

CSSR course and Training for Instructors (TFI) course to participate in CSSRIW. 

Total CSSRIW Graduates  

Stage I - IV (1998-2021) 

Graduates 516 

COURSE METHODOLOGY 

PEER CSSRIW is a pass/fail course. The workshop is delivered in seven days led by 

a course coordinator, five lead instructors and three assistant instructors using the 

Interactive Lecture Method (ILM) of instruction that is objective based, performance 

oriented, tested, and highly participatory. The experience of the instructors is 

enriched by the interaction between the participants. Experienced course monitor 

is assigned for overall supervision of course delivery and to maintain the course 

standards. 

Lesson content must be presented following the interactive method of instruction, 

using the lesson plans and all associated materials and equipment, as described in 

the CSSR Course guidelines and within established time limits. A practice session is 

scheduled the day before the classes begin for participants to review the use, 

maintenance and safety precautions for all equipment discussed in the pre-work. 



Volume II – PEER ALBUM Efforts on Capacity Enhancement on Emergency Response 

11 

MASTER INSTRUCTOR WORKSHOP (MIW) 

 

BACKGROUND 

Master instructor Workshop is 5-day course of PEER 

that was developed by the USAID/ BHA formally OFDA 

together in collaboration with the Safety Solutions 

Incorporated, and National Society for Earthquake 

Technology-Nepal (NSET). 

PURPOSE 

This course is designed to enhance the skills of 

experienced trainers and improve their skills as 

facilitators. The workshop has several purposes: to provide comprehensive instructor 

training information and skills practice for relatively inexperienced trainers; and to 

improve the skills of experienced trainers within the context of current PEER training 

programs. The graduates of MIW are eligible to serve as course coordinator and 

monitor in PEER courses. 

TARGET AUDIENCE 

The target learning audience consists of experienced trainers who potentially lead 

PEER courses as course coordinator and monitor. 

MIW Instructors and Graduates 

Stage I - IV (1998-2021) 

Graduates 200 

COURSE METHODOLOGY 

The course is delivered in five days by seven instructors using the interactive lecture 

method (ILM) of instruction that is objective based, performance oriented, tested, 

and highly participatory. The experience of the instructors is enriched by the 

interaction between the participants. Interactive lectures and group work sessions 

are used to present the course content with team activities used to assess 

participants learning.
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HOPE-TRAINING FOR INSTRUCTORS’ (H-TFI) 

 

BACKGROUND 

HOPE Training for Instructors (H-TFI) is a 5-day course 

of the PEER that was designed in 2005 with support 

from the USAID/ BHA formally OFDA. H-TFI 

curriculum was based on the PEER basic TFI, integrating 

presentation of HOPE lessons. H-TFI is the requirement 

for serving as an infrastructure for HOPE course. 

PURPOSE 

To train individuals to perform the tasks necessary to be 

an effective instructors of HOPE courses. 

TARGET AUDIENCE 

HOPE Course graduates who are required to train other HOPE course potential 

participants to perform a task. Aim is to develop effective instructor for HOPE 

course.  

HOPE-TFI Graduates 

Stage I - IV (1998-2021) 

Graduates 570 

COURSE METHODOLOGY  

H-TFI is a pass/fail course delivered by six full instructors (including Course 

Coordinator) with three assistant instructors using the interactive lecture method 

(ILM) of instruction that is objective-based, performance oriented, tested, and highly 

participatory. The experience of the instructors is enriched by the interaction 

between the participants. An experienced Course Monitor will be assigned for 

overall supervision of the course delivery. 
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COMMUNITY ACTION FOR DISASTER RESPONSE -TRAINING FOR INSTRUCTORS/ 

INSTRUCTORS’ WORKSHOP (CADRE-TFI/IW) 

 

BACKGROUND 

Community Action for Disaster Response-Training for 

Instructors/ Instructors’ Workshop (CADRE-TFI/IW) is 

an 8-day course of the PEER that was developed by the 

USAID/ BHA formally OFDA together in collaboration 

with the Miami-Dade Fire Rescue Department, ADPC 

and NSET with the help of American Red Cross, Red 

Cross/ Red Crescent National Societies. The course has 

been delivered in Bangladesh, India, Indonesia, Nepal, 

Pakistan, and the Philippines. 

PURPOSE 

To provide future CADRE Course instructors the basic 

knowledge and skills necessary to present and conduct 

the lessons, practical exercises, post-tests, and evaluations of the CADRE Course, 

while properly applying the interactive method of instruction. 

TARGET AUDIENCE 

CADRE Course graduates who are required to train other CADRE course potential 

participants to perform a task. A desire is to develop effective instructor for CADRE 

course.  

CADRE-TFI/IW Graduates  

Stage I - IV (1998-2021) 

Graduates 581 

COURSE METHODOLOGY 

CADRE-TFI/IW is a pass/fail course led by a Course Coordinator, five lead/full 

instructors, and three assistant instructors. The experience of the instructors is 

enriched by the interaction between the participants. On top of nine instructors, an 

experienced Course Monitor is assigned for overall supervision of course delivery. 

This Workshop applies the interactive lecture method (ILM) of instruction that is 

objective based, performance oriented, tested, and highly participatory. 

Trainees and their supervisors pay their full commitment and plan accordingly. 

Presentations are made in a suitable classroom set-up. Each group of participants 

have a facilitator/guide to advise them. Lesson contents are presented according to 

the Interactive Method of Instruction, using the lesson plans, materials, and 

equipment available as outlined in the CADRE Course, within the time frames 

established by the facilitators in the CADRE Instructor's Workshop. 
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MEDICAL FIRST RESPONDER (MFR) REFRESHER COURSE (ONLINE) 

 

BACKGROUND  

Medical First Responder (MFR) Refresher Course 

(Online) is a 2-day course of the PEER that was 

developed in Stage 4 of PEER by the USAID/ BHA 

formally OFDA in collaboration with NSET. Senior MFR 

instructors from Bangladesh, India, Nepal, and Pakistan 

were involved as resource personal for developing the 

course. The course has been delivered in online platform 

in all countries. 

PURPOSE 

The purpose of this course is to refresh the knowledge acquired during MFR course 

as well as update with respect to COVID-19 Pandemic providing the knowledge 

and skills necessary to assess, treat and transport sick or injured patient in an 

emergency or disasters including Pandemics. 

TARGET AUDIENCE 

MFR Graduates from different rescue groups who are associated with emergency 

response system. 

MFR RC (Online + Physical) Graduates 

Stage I - IV (1998-2021) 

Graduates 133 

COURSE METHODOLOGY  

PEER MFR Refresher Course is a delivered through online platform maintaining the 

PEER standards. This course is two days which is led and monitored by an 

experienced course coordinator/course monitor and three instructors using the 

interactive lecture method (ILM) of instruction that is objective based, performance 

oriented, tested, and highly participatory. The experience of the instructors is 

enriched by the interaction between the participants. 

Interactive lectures and demonstration practice, online group work is used to present 

the course content with maximum utilization of internet-based learning system. 
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COLLAPSED STRUCTURE SEARCH AND RESCUE (CSSR) REFRESHER COURSE  

 

BACKGROUND 

CSSR Refresher Course is 7-day online course of the 

PEER that was developed by the USAID/ BHA in 

collaboration with NSET. Senior CSSR instructors are 

involved to conduct this course. 

PURPOSE 

The purpose of this course is to fortify the knowledge 

acquired during CSSR course as well as to update the 

knowledge and skills necessary to stabilize and extricate victims trapped in collapsed 

structures using the safest and most appropriate procedures in an emergency or 

disasters including Pandemics. 

TARGET AUDIENCE 

CSSR Graduates from different rescue groups who are associated with emergency 

response system. 

CSSR RC Graduates 

Stage I - IV (1998-2021) 

Graduates 43 

COURSE METHODOLOGY 

PEER CSSR Refresher Course is a delivered through online platform maintaining the 

PEER standards. This course is led and monitored by an experienced course 

coordinator/course monitor and instructors using the interactive lecture method 

(ILM) of instruction that is objective based, performance oriented, tested, and highly 

participatory. The experience of the instructors is enriched by the interaction 

between the participants. 

Interactive lectures and demonstration practice, group work is used to present the 

course content.  
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HOSPITAL PREPAREDNESS FOR EMERGENCIES (HOPE) REFRESHER COURSE (ONLINE) 

 

BACKGROUND 

Hospital Preparedness for Emergencies (HOPE) 

Refresher Course (Online) is a 2-day online course that 

was developed in Stage 4 of PEER by the USAID/ BHA 

formally OFDA in collaboration with NSET. Senior 

HOPE instructors from Bangladesh, India, Nepal, and 

Pakistan were involved as resource personal for 

developing the course. The course has been delivered 

using online platform for the HOPE graduates from 

Bangladesh, India, Nepal, and Pakistan. 

PURPOSE 

The purpose of HOPE RC (online) is to reinvigorate the knowledge acquired during 

HOPE course as well as update with respect to COVID-19 Pandemic to develop 

and implement well-designed plans that increase their capacity to respond effectively 

to emergencies or disasters including Pandemics. 

TARGET AUDIENCE 

HOPE Graduates representing from different organizations. 

HOPE RC (online) Graduates 

Stage I - IV (1998-2021) 

Graduates 38 

COURSE METHODOLOGY 

HOPE Refresher Course is a delivered through online platform maintaining the PEER 

standards. This course is two days which is led and monitored by an experienced 

course coordinator/course monitor and three instructors using the interactive 

lecture method (ILM) of instruction that is objective based, performance oriented, 

tested, and highly participatory. The experience of the instructors is enriched by the 

interaction between the participants. 

Interactive lectures and online group work are used to present the course content 

with maximum utilization of web-based learning system.  
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COMMUNITY ACTION FOR DISASTER RESPONSE (CADRE) REFRESHER COURSE 

(ONLINE) 

 

BACKGROUND 

Community Action for Disaster Response (CADRE) 

Refresher Course (Online) is 2-day online course that 

was developed in Stage 4 of PEER by the USAID/ BHA 

formally OFDA in collaboration with NSET. Senior 

CADRE instructors from Bangladesh, India, Nepal, and 

Pakistan were involved as resource personal for 

developing the course. The course has been delivered 

using online platform for the CADRE graduates from 

Bangladesh, India, Nepal, and Pakistan. 

PURPOSE 

The purpose of CADRE RC (online) is to fortify the knowledge acquired during 

CADRE course as well as update with respect to COVID-19 Pandemic which aims 

to bridge the gap before the arrival on-site of professional emergency responders. 

TARGET AUDIENCE 

CADRE Graduates representing from different organizations. 

CADRE RC (online) Graduates 

Stage I - IV (1998-2021) 

Graduates 114 

COURSE METHODOLOGY 

PEER CADRE Refresher Course is a delivered through online platform maintaining 

the PEER standards. This course is two days which is led and monitored by an 

experienced course coordinator/course monitor and three instructors using the 

interactive lecture method (ILM) of instruction that is objective based, performance 

oriented, tested, and highly participatory. The experience of the instructors is 

enriched by the interaction between the participants. 

Interactive lectures and online group work are used to present the course content 

with maximum utilization of web-based learning system.  
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PEER COURSE EVENTS 

 

Country Planning Meetings (CPM) 

BACKGROUND  

Country Planning Meetings and Workshops were organized at the start of PEER in 

each stage and in each PEER affiliated country to discuss country-specific needs, 

major strategies for developing required instructors and end-users for various 

emergency response courses and plans, and programs for achieving the strategies. 

Representatives from NDMOs and collaborating training institutions, as well as a 

team of instructors from affiliated academia and private sector organizations and 

foundations, attend the Country Planning Workshops. These discussions help to 

reach an agreement on the priorities and core contents of the country plan for each 

PEER Stage. 

 

Strategic Planning Workshop (SPW) 

BACKGROUND  

Strategic Planning Workshops were held to develop a consensus on issues, gaps, 

approaches, and methodologies. Moreover, such workshops also help in identifying 

resources, capabilities, and needs for improving the courses. The major topics for 

discussion in Strategic Planning Workshops are potentials for regional networking 

and possible mechanisms; development, maintenance of PEER Database systems; 

and the possibility of expanding the database to include national capabilities, mode 

of operation, database hosting, etc. SPWs provided opportunities for all program 

countries to meet, share and establish mutual learning process. SPW involves the 

participation of professionals from nodal and partner training institutions and the 

team of instructors from each program country including the potential new 

countries. 
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PEER COURSE GROUP PHOTO (ONLINE) 
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PEER PROJECT TEAM AND STAFF (PEER STAGE 4) 

 

Dr. Amod Mani Dixit 

Chief of Party, PEER 

Tenure: 2014-2021 

E-mail: adixit@nset.org.np 

 

Ms. Maritess R. Tandingan 

Deputy Chief of Party 

Tenure: 2014-2021 

E-mail: mtandingan@nset.org.np 

    

 

Dr. Ganesh Kumar Jimee 

Lead Trainer 

Tenure: 2014-2021 

Email: gjimee@nset.org.np 

 

Mr. Sanju Sharma 

Program Coordinator 

Tenure: 2014-2021 

Email: ssharma@nset.org.np 
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Mr. Sanjeev Ram Vaidya 

Information Management Specialist  

Tenure: 2014-2021 

Email: svaidya@nset.org.np 

 

Mr. Bishal Raj Gurung 

Training Course Materials Specialist 

Tenure: 2014-2021 

Email: bgurung@nset.org.np 

    

 

Ms. Manisha Pantha  

Training Course Materials Specialist 

Tenure: 2016-2021 

Email: mpantha@nset.org.np 

 

Mr. Aditya Tamang 

Training Course Materials Specialist 

Tenure: 2016-2021 

Email: adityatamang@nset.org.np 
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Mr. Kamal Raj Gurung 

Accounts Assistant 

Tenure: 2014-2021 

Email:  

 

Mr. Bijendra Shrestha 

Information System Officer 

Tenure: 2015-2021 

Email: bshrestha@nset.org.np 

 

    

 

Ms. Sajana K.C. 

Training Course Materials Specialist 

Tenure: 2015-2018 

Email: kc.sajana26@gmail.com 

 

Mr. Shiva Khadka 

Admin Assistant 

Tenure: 2016-2018 

Email:  
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PEER SUPPORT TEAM (INDIRECT CONTRIBUTION) 

 

Mr. Surya Narayan Shrestha 

DRRM Expert 

Tenure: 2021 

Email: sshrestha@nset.org.np 

 Mr. Tika Sharma 

Director, Finance 

Tenure: 2014-2016 

Email:  

    

 

Mr. Suvarn Prasad Gautam 

Finance Manager 

Tenure: 2016-2021 

Email: suvarngautam@nset.org.np 

 

Mr. Ranjan Kumar Ghimire 

Accounts Officer 

Tenure: 2014-2016 

Email: 
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Mr. Chandan Dhoj Rana Magar 

Graphics/ Web Designer 

Tenure: 2020-2021 

Email: cranamagar@nset.org.np 

 

Ms. Nisha Shrestha 

Monitoring & Evaluation Manager 

Tenure: 2016-2021 

Email: nshrestha@nset.org.np 

    

 

Dr. Suresh Chaudhary  

Training Course Materials Specialist  

Tenure: 2014-2017 

Email: schaudhary@nset.org.np 

 

Mr. Sharad Wagle  

Training Course Materials Specialist 

Tenure: 2015-2016, Sep 2021 

Email: swagle@nset.org.np  
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Ms. Lila Devi Bhattarai 

Admin Assistant 

Tenure: 2018-2019 

Email: 

 

Mr. Khadga Sen Oli  

Advocacy and Outreach Manager  

Tenure: August 2019 

Email: ksenoli@nset.org.np 

    

 

Ms. Rita Thakuri 

Admin/Finance 

Tenure: 2019-2021 

Email: rthakuri@nset.org.np 

 

Mr. Adutiya Narayan Kantha 

Admin & Procurement Officer 

Tenure: Jan-Feb 2020 

Email: akantha@nset.org.np 
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Mr. Mahanand Timalsina 

Communication Officer 

Tenure: 2020-2021 

Email: mahanadtimalsina@nset.org.np 

 

Mr. Ashok Dhungana 

Accountant 

Tenure: July, Sep, Oct 2017 

Email: 

    

 

Ms. Rachana Kansakar  

Sr. Draft Person 

Tenure: August 2019 

Email: rkansakar@nset.org.np 

 

Mr. Sushil Pandit  

DRR Officer  

Tenure: Aug 2017, Feb 2018 

Email: sushilpandit@nset.org.np 
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Mr. Ichcha Ram Parajuli 

Assistant IT Technician 

Tenure: 2015-2017 

Email: iparajuli@nset.org.np 

 

Mr. Sumit Kumar Shrestha 

Jr. Admin & Procurement Officer 

Tenure: August 2019 

Email: sumitshrestha@nset.org.np 

 

Mr. Ashwash Akash Parajuli 

Jr. Admin Officer 

Tenure: Jan-July 2021 

Email: ashwashparajuli@nset.org.np 

 

Ms. Shrijana Khadka 

Admin Assistant 

Tenure: July 2019 

Email: shrijanakhadka@nset.org.np 

 Ms. Seema Aryal 

Data Analyst 

Tenure: 2020-2021 

Email:  

  



 

 

  



 

 

 

 

  



 

 

 

 

 

 

 

 


